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Abstract: The aim of the research is to design a proposed strategy to
develop the practice of academic leaders in Saudi universities for lean
management from the point of view of faculty members in some Saudi
universities. Al-Jouf University, King Abdulaziz University, King Saud
University, King Faisal University) and their number is (19412), and the
total sample total is (400) faculty members who hold a doctorate degree,
and a questionnaire was built to collect data consisting of three axes
dimensions of lean management, And the requirements of its application,
and the obstacles to its application, consisting of (56) paragraphs, and the
results of the research showed that: The practice of academic leaders in
Saudi universities for lean management from the point of view of faculty
members came in an average rate, as the arithmetic mean was (3.01), and
with a standard deviation of (0.159). And that the degree of availability of
the application requirements of academic leaders in Saudi universities for
lean management from the point of view of faculty members came with a
medium degree of availability, as the arithmetic mean was (3.10), and with
a standard deviation of (0.423), and the obstacles to the practice of
academic leadership in Saudi universities for management Agile from the
point of view of faculty members came in a medium degree, with an
arithmetic mean of (2.65), and a standard deviation of (0.377). The study
presented a proposed strategy for developing academic leaders in Saudi
universities for lean management. Proposed, and spreading the culture of
lean management in Saudi universities.

Keywords: lean management, academic leaders, Saudi universities.
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